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Ancient History

• Originally, the NANOG Chair did it all
• Bill Norton started informal advisory

committee in 1997
• Mailing list used to coordinate



Modern History

• Advisory committee became Program
Committee in 1998

• Mailing list discussion as proposals
received

• Formalized PC’s talk selection process
in 2004

• Continuing refinements and
improvement



Goals

• Talks reflect attendees’ needs
• Audience:

– ISPs (transit and end-user)
– Content Providers
– Large Enterprises
– Research/Education
– Vendors



Criteria

• Relevance: operational experience
• Technical content (vs. marketing)
• Quality:

– Slides
– Language
– Speaker



Timeline

• Call for Presentations
• CFP Deadline

– 6 weeks before meeting
• Program Committee Review & Rating
• PC Conference Call: Initial Selections
• Initial notifications

– 4 weeks before meeting
• Late Submission Review
• Agenda



Call for Presentations

• Sent to NANOG list
• Posted at www.nanog.org
• Includes:

– Suggested Topics
– Submission Requirements
– Schedule with submission deadline



PC Review and Rating

• Review starts after submission deadline
• PC Review
• PC Rating

– Each submission rated 1-5 (5 is best)
– Comments
– Members can’t see each others’ ratings

until the conference call



Conflict of Interest Policy

• Adopted May, 2004
• PC members must disclose all

conflicts of interest during discussions.
• PC members recuse themselves when

they deem it appropriate.



Web-based Rating System



Web-based Rating System



PC Conference Call

• Review ratings and comments
• Decisions:

– Accept
– Reject
– Conditional

• Request modifications
• Possible PC member oversight
• Re-review after changes made



Late Submissions

• Late submissions will be considered if:
– Exceptional quality or relevance
– Available agenda slot

• Less formal procedure
– PC mailing list discussion/consensus
– Chair has some discretion



Agenda

• Schedule set by chair after talks are
selected

• Subject to change until sent to printer
• Minor changes still possible after that!



Las Vegas Statistics

• 19 proposals considered:
– Accepted: 14
– Rejected: 4
– Tentative: 1 (eventually accepted)

• 5 late submissions
– 4 accepted


